Report to: SCRUTINY LEADERSHIP BOARD

Relevant Officer: Kate Aldridge, Head of Delivery and Performance

Date of Meeting: 19 September 2019

COUNCIL PLAN PERFORMANCE 2019/2020

1.0

11

2.0

2.1

3.0

31

3.2a

3.2b

3.3

4.0

41

5.0

5.1

Purpose of the report:
To discuss the requirements of Scrutiny Members in the receipt of performance

information relating to the Council Plan and key performance indicators for
2019/2020.

Recommendations:

To identify the information required by Scrutiny Members and how it will be
presented.

Reasons for recommendations:
To ensure the Board is carrying out its work efficiently and effectively.

Is the recommendation contrary to a plan or strategy adopted or No
approved by the Council?

Is the recommendation in accordance with the Council’s approved N/A
budget?

Other alternative options to be considered:
None.
Council Priority:
The relevant Council priorities are:
e The economy: Maximising growth and opportunity across Blackpool
e Communities: Creating stronger communities and increasing resilience.

Background Information

Kate Aldridge, Head of Delivery and Performance will be in attendance to discuss
with Members their requirements relating to the receipt of performance information
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and key performance indicator data.

It is recognised that Scrutiny has a key role in holding to account performance against
achieving the priorities identified within the Council Plan and also performance in
relation to the identified key performance indicators. Members are asked to consider
the way in which they wish to carry out this role.

Attached at Appendix 2(a) is the Council Plan 2019-2024 which contains the key
priorities of the Council for consideration.

Does the information submitted include any exempt information? No
List of Appendices:

Appendix 2(a): Council Plan 2019-2024

Legal considerations:

None.

Human Resources considerations:

None.

Equalities considerations:

None.

Financial considerations:

None.

Risk management considerations:

None.

Ethical considerations:

None.

Internal/ External Consultation undertaken:

None.



13.0 Background papers:

13.1 None.



